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Annual review of OORs for the year 2018 was
carried out. Summary of Department wise OORs
along with salient occurrences is placed below




OPERATIONS—SAFETY MANAGEMENT SYSTEMS

Operations Occurrence Report Summary

e Total No. of OORs 2017: 803

e Total No. of OORs 2018: 621

e Total No. of Reportable to Authority: 178

Risk-Wise OORs
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DEPARTMENT WISE OOR ANALYSIS

FIGHT OPERATIONS

Fuel Spillage
Open OORs
On-Board charts/docs/manuals
Airspace violation
Incorrect Ident.

Communication failure with tower

unstabilised approach/go
round/diversion due Wx

Incorrect AJTL entries by crew

Volacanic activity
Bird Strike
Aircraft defect

Salient Points

Fuel spillage at FSM
Flight Deck Door not opening

AIRCRAFT MAINTENANCE

Bird Strike Tech Defect No Marshaller

Salient Points
e Marshallers not available on arrival

o Fuel spillage during refuelling at NAN

e Engineering van rash driving

Fuel spill
during
refuelling

Engg van rash
driving




POM OPERATIONS

Passenger seating
discrepancy
Exit row Seating
sign of ram officer
Excess cabin baggage
mismatch of load and
loadsheet

other destinations
different PAX boarded ._,

Load master failed to get
Nil info on SPL Travelling
Load/overcarried bags to
Intoxicated Pax on board

Salient Points
e Exit row seating
e Load overcarried to other stations

e Excess cabin bagga ht

GROUND OPERATIONS

Boarding Seating Intoxicated  Dagerous Head count Mismatch of Misc
Procedures discrepancy PAX on Item carried mismatch load and
board on board loadsheet

Salient Points

e Headcount mismatch

e Seating discrepancies

e Mismatch of load and loadsheets




SECURITY

Incorrect PIC without Intruder into aircraft
Transportation of documentation
firearms

Salient Points

e Incorrect transportation of firearms

NETWORK OPERATIONS

Towbar Incidents Incorrect/flight plan Human Error
delayed

Salient Points

e Incorrect Flight Plan

e Two Towing Incidents




MAINTENANCE CONTROL

A total of 13 OORs for the year 2018, where 7(54%) have been closed beyond target date.

Bird Strike Tech Defect

CATERING

MedicalRelatec Wabile phone usage

Meal Discrepancy Catering trucks & carts U/S or
inoperative




GENERAL OBSERVATIONS

* Risk assessment as a part of Change management not done in one case and not involved
CQ&S in another case.

* Timely completion of OORs and AFNs
* HODs to involve personally in assessments of high risk and repeat OORs and AFNs

* Occurrences abroad should be notified immediately to CQ&S in stead of waiting for them to

come from Regulators abroad

OPERATIONS—SAFETY MANAGEMENT SYSTEMS

RISK ASSESSMENTS
— Total No. of Risk Assessments carried out—24

% SAFETY PROMOTIONS
"~ - Safety Awards Presented—4
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