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1.1 Login
Follow the below mentioned steps to login into LARS:

1) Open Internet Explorer or any other web browser. Type the appropriate LARS URL
in the address bar and press Enter, the following Login page will be displayed.

™ Audit
Reporting
LASer System

WELCOME TO
LASER AUDIT REPORTING SYSTEM

p Locin »

Forgot Password?  Download Help File

Figure 1.1 Login page.

2) Enter the appropriate Username and Password in the login box.
3) Click on Login.

e As soon as an auditor sends audit plan, respective auditee’s will get their
corresponding username and password at their registered email address.

1.2 Forgot Password
1) Click Forgot Password link, below user name.
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N Audit
Reporting
LaSer System

WELCOME TO
LASER AUDIT REPORTING SYSTEM

p LoGiN »

Forgot Password?  Download Help File

Figure 1.2.1 Forgot password page.

2) After clicking on Forgot Password following page will be displayed.

-
ﬁY_

FORGOT PASSWORD

WELCOME TO
AUDIT REPORTING SYSTEM

Select Company bt
Enter your email address SEND PASSWORD
= Back ta Lagin

Figure 1.2.2 Forgot password page with email address.

1) Please enter your corporate email-id and click on SEND PASSWORD button.
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2) Password will be sent to mentioned email-id, “Password has been sent” message will be
displayed.

1.3 My Account
1) Once the user is logged in the system he/she can change password, by clicking on My
Account link, which is at the right side top corner of your home page.

Welcome Anil Patel @ | My Account | Logout Rudil

=T e gl e s EVal E [ rends Technologies Pyt Lid. - Laser sysiem

Fig 1.3 My Account link.

1.3.1 Change password
After clicking My Account link change password page will be displayed as shown below:

A

Proxy Approval

Old Password

New Password

Confirm Password

Change Password

Figure 1.3.1 Change password page.

1) In case one wants to change password this option can be used.
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2) Enter appropriate details and click on Change Password button.
3) “Password has been changed successfully” message will be displayed.

1.3.2 Proxy Approval
This option is available in My Account link.
1) If the user is going to be on leave then a proxy approval can be used using this option.

x

 Change Passwors || RO

Financial Year 2015- 2016 ~
From Date | 0522172015
To Date | 05/27/2015 .

Proxy Approver  Ajay Desa (@

/m

/

2) Select the Financial Year ,From and To Date and the Proxy Approver by clicking on

Fig 1.3.2 Proxy Approval page.
=Y

&

And click on Save as shown in the screen above.
3) One can also update details of the Proxy Approval using Manage Proxy Approval and using

the filter option to get appropriate result.

X
=7 ¢ Manage Proxy Approval

Bﬁ Filter
Financial Year : 2015-2016 -

Fig 1.3.3 Manage Proxy Approval page.
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¢ Observations.
e View Open observations.
e Update Auditee Action Plan.
e View Completed observations.

2.1 Observations

Auditee would be able to view all the observations assigned to him.

1) Click Observation > Open Observations.
Open Observations page will appear as shown below:

Open Observations

88 FILTER ]
ObservationiD: [ | Observation Title: | |
/ Report No: I:l Financial Year: | All - ‘
y Quarter: | Al v | sBu: | Al v |
Location: | All - | Auditor: | Al v |
Audit Area: | Al - | Reviewer: | All v |
Observation Type: | Al x | Risk Type: | Al x ‘
Age:l All . | Repeat Observation: | All N ‘
Share With: | All - |
[ show All Column
Showing Results 1 to 25 of 101
(o] Observation Title Audit Area Lead Auditor  Auditee Observation Target Observation Last Updated On  Action
Type Completion Date Status Plan
Status
2 Sales Invoice pertaining to  Common Ledger Hygiene Ajit Patel Acharya Patel, Anup Essential 26-Mar-2012 ] 07 Jun 2012 Pending
caftle feed for the year kumar 17% Response
ending 31st March 2012 not
accounted at period end
1234
3 Thisisit Common Ledger Hygiene Ajit Patal Jennifer Patel, Critical 29-Mar-2012 [ ] 24 Mar 2012 Pending
RITHESH SHETTY, 0% Response
Anup kumar
4 ThisisitPart 12345678890 Common Ledger Hygiene Ajit Patel anup tester, Acharya Critical 31-Mar-2012 | ] 26 Mar 2012 Pending
Patel 47% Response

Figure 2.1.1 Open Observations page.

Copyright © Etrends Technologies Pvt. Ltd.
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2) One can filter by selecting appropriate filter options like SBU, audit area, location, financial
year, quarter, observation type, observation title, Auditor wise etc.

3) Click on name of Observation which appears in blue color under observation title.
All observation details entered by auditor will be displayed to auditee in viewable
mode as shown below which shows General Details about that observation.

g Review of Slow moving | Non moving not done

Audit Area: Inventory Management — Direct Materials ~ SBU: Commercial Wehicles Location: Fune  Year: 2011 -2012 |OECE

Observation Details § Attachments | Auditee Action Plan

" Observation Title: Review of Slow moving / Mon moving not done Observation Logged Date: 24 Zzp 2012
Sub-Process: Repeat Observation: Mo Share With:
Type: Risk: Medium Category: C
Department: Auto als and ADD SBU: Commerzial Vehicles Foll ow-up: erly
ACM Page: ACM Point No.: ACM Ref.Date:

Draft Observation (Guery] © MNo

Figure 2.1.2 General details page.

4) Click on Observation Details.
Observation details will be displayed as shown
below:

General Details |[Obseivation Deiails || Attachments | Auditee Action Plan
e

] Observation Details: Permission to keep the store open and working for 365 days was not displayed in the store. The same can resultin permanent closure ofthe
operations of the store

Itis to be noted that compliance to the above provisions are certified by the MD as a part of Quarterly certification
Short Observation: seriously injured 1

t/Concerns/i : Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet . Testing 1234567890...

Financial Implications: Rs. 12000
Root Cause: RootCause 11111

Recommendations:

All the long outstanding debit balances need to be reviewed and adjustments/recovery to be made. Need to follow-up with other
departments like Purchase and Supply Chain Management on a continuous basis.
The balance of Rs.35.27 lakhs pertaining to Victoria Project may be written off as this project has since been dropped.

]

Testing 1233
2 Testing 2123

]

Figure 2.1.3 Observation details page.

Copyright © Etrends Technologies Pvt. Ltd.
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5) “Attachments” tab allows auditee to view files attached by auditor.
If auditor has given him update rights only then auditee’s are able to update attached
document.

Audit Area: Inventory Management — Direct Materials  SBU: Commercial Vehicles Location: Pune  Year: 2011 - 2012 |EEEE

Figure2.1.4 Attachments tab.

6) Auditee will update action plan by clicking on “Auditee Action Plan”.

m Observations - checking for breach of commited dates (dash board)
Audit Area: Support System  SBU: Wi Location: Mumbai  Year: 2012 - 2013 |EEEIEIR
v Acton i
1. Mo, Recemmendasion Actlan Plan — Tasget Date  Curssmt Stats  Last Updatad By 105 UFdatad
1 g i fot bewach of coevendied |F fa¢ dirihs Boied Bl i ¥l gk 12 Az sty VB A e 12
i
[ Export to Excel |

Figure 2.1.5 Auditee Action Plan page.

7) Click Edit & icon to add or update action plan.
Following action plan page will open:

Action Plan [ >
= i i o~
Corrective Action Plan | 14z is far dash board testing =
—
Leit [ O Characters, bas: 1000
Prewventive Action Plan
=
Lert [ O Characters, Mas: 1000
Short Action Plan
=
Lett [0 Characters, Masx: 500
Attachment Description
=
Lert [ O Characters, Masx: 500
Select File ["Choose File | Mo file chosen
Target Date Not Applicable: []
* Target Date [07/31/2012
Current Status <%
Update Action Plan
~

Figure 2.1.6 Update Action Plan page.
|
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8) Add the appropriate data and update current status for observation.

9) Click “Update Action Plan” and it will appear under auditee action plan tab as shown in below image:

Observations -testing of encryption

Audit Area: Android SBU: Nuclear Power Business  Location: Delhi  Year: 2012 - 2013 JEEERS

General Details | Observation Details | Attachments

Last Updated
On

1 testing of encryption encryption for testing 27-0ct-12 - Sachin 23-0ct-12 ZB
0%

Sr. No. Recommendation Action Plan Target Date  Current Status  Last Updated By

Export to Excel

Figure 2.1.7 newly added action plan.

e Auditee can create only one action plan for one recommendation.
e Lead Auditor can change current status of Auditee Action Plan only if auditee
C@, doesn’t have control completion status right.

e Any value updated by auditee would be overwritten by the one which is updated by
auditor.

2.1.2 Completed Observation
Observations that are completed and signed off by the auditor will appear in completed observation tab.

1) Click Observations > Completed Observations.
Completed observations page will appear:

Showing Results 1 to 5 of 5

ID  Observation Title Audit Area Lead Auditor  Audites Observation Target Completion  Observation Last Updated Cn
Type Date Status

Routine 14 Sep 2012

Important 27-Sep-2D12 25 Sep 2012
D0%

and Anil Pate Critica 30-Sep-2012 25 Sep 2012

T Hamlesh Patel  Amey Joshi, Amey Critical 25-Jub-2013 04 May 2012
Joshi 100%

18 Hamlesh Patel  Amsy Josh Important 26-Jun-2013 04 May 2012

Export Te Excel | Export To Excel {Raw Data)

Figure 2.1.2.1 newly added action plan.

Copyright © Etrends Technologies Pvt. Ltd.
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2) One can filter by selecting appropriate filter options like SBU, audit area, location, financial
year, quarter, observation type, observation title etc.

3) One can also export the details about the observation by clicking on

Export To Excel § Export To Excel {Raw Data)

4) Click on name of Observation which will appear in blue color under observation title as shown in the
figure above.

All observation details entered by auditor will be displayed to auditee in viewable

mode as shown below.

5) General Details:

No authority Matrix Available

Audit Area: Advertising  SBU: Corporate  Location: Mumbai Year:2[l11-2012

Observation Title: Mo authority Matrix Available Observation Logged Date: 4 Z=p 2002
Sub-Process: Repeat Observation: Mo Share With:
Type: Routine Risk: Low Category: Contro
Department: [ntsrnal Audit SBU: Corporate Follow-up: Monthly
ACM Page: ACM Point No.: ACM Ref Date:

Draft Observation (Query) : Mo

Figure 2.1.2.2 General Details page of Completed Observation.

6) Click Observation Details:

Observations - No authority Matrix Awvailable

Audit Area: Advertising SBU: Corporate  Location: Mumbai  Year: 2011 -2012 m

General Details ttachments Auditee Action Plan

/Ohser\latibn Details:
Short Observation:
Impact'Concerns/implications:

Fimancial Implications:

Root Cause:

Recommendations:

Figure 2.1.2.3 Observation Details page of Completed Observation.
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7) Auditee Action Plan:

g Observations - No authority Matrix Available

Audit Area: Advertising  SBU: Corporate  Location: Mumbai Year:2|311-2012m

5r. No. Recommendation Auditee Action Pla] Audites Target Date  Current Status
i Prepared authority matrix 1 =
Export to Excel

Figure 2.1.2.4 Audit Action Plan page.

8) Action:

One can view the report for an observation, by clicking on =) file icon.

The following modal window would be opened.

Action Plan E1

N . Bl
I Action Plan Details =
Obsepvation: cash inflov was mare than cash outflow. However, same was not invested to earn interest.

Recommendation: Cash inflow was wore than cash outflowe. Howewver, same was not invested to earn interest.

Corrective Action Plan: Cash inflawe was ware than cash autflow.
Preventive Action Plan:
Short Action Plan:
Target Date: 14-Aug-2012
Current Status: 10%

Figure 2.1.2.5 Audit Action Plan Details page.

Copyright © Etrends Technologies Pvt. Ltd.
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Audit Trails

Comments

e One can also check the Audit Trails and put the necessary comments if required
using Details option

After clicking on Audit Trails following screen will be displayed

Audit Trail
Control Plan Audit Trail
Date/Time Added By

15 Mar 2012 02:50:26 anup kumar
P

15 Mar 2012 12:23:32 anup kumar
PM

14 Mar 2012 04:33:28 anup kumar
PM

14 Mar 2012 04:28:46 anup kumar
PM

13 Mar 2012 05:56:06 anup kumar
P

13 Mar 2012 05:50:13 anup kumar
P

10 Mar 2012 11:54:53 anup kumar
AM

Action
Observation Modified

Observation Modified

Observation Modified

Ohservation Modified

Observation Modified

Observation Modified

Observation Created

Description
Observation Modified

Observation Modified

Observation Modified

Ohservation Modified

Observation Modified

Observation Modified

New Observation Created

Cancel

Figure 2.1.2.6 Audit Trails page.
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After clicking on comments under Details dropdownlist following screen is displayed

x
Comment History =
Date Added By Comment Text
If vou would like to add a comment to this report, type it in the box below and then click Save.
Comment
Tesq|
i

Figure 2.1.2.7 Comments page.

User needs to enter the comments if any and click on save.

2.1.3 Update ACM Ref.Date

1) To update ACM Ref.Date we need to go through Observations>ACM Ref.Date

2) After clicking on ACM Ref.Date following screen would be displayed

Copyright © Etrends Technologies Pvt. Ltd.
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e Update ACM Ref. Date

Financial Year: 2015-2016 ~
Quarter: Q1 -
ACM Date: | 05i21/2015
Update ACM Ref. Date

Figure 2.1.3 Update ACM Ref.Date page.

3) Select the required Financial year and Quarter and select the ACM date and click on

Update ACM Ref. Date

the Date will be updated for that quarter.

Copyright © Etrends Technologies Pvt. Ltd.
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